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Investors and prospective investors should rely only on the information contained in the continuous disclosure filings (the “Filings”) of Tilray Inc. (the “Company”). This presentation is qualified in its entirety by reference to, and must be read in conjunction with, the 
information contained in the Filings. An investor or prospective investor is not entitled to rely on parts of the information contained in this presentation to the exclusion of others, and the Company is not authorized to provide different or additional information. Unless 
otherwise specified, all monetary amounts in this presentation are in United States dollars. An investment in the securities discussed in this presentation is speculative and subject to a number of risks that should be considered by an investor or prospective investor. 
Investors and prospective investors should carefully consider the risks described in the Filings. This presentation does not constitute an offering of securities and the information contained herein is subject to the information contained in the Company’s Filings.  

FORWARD-LOOKING INFORMATION.  This presentation contains “forward-looking information” within the meaning of applicable securities laws in Canada or “forward-looking statements” made pursuant to the “safe harbor” provisions of the United States Private 
Securities Litigation Reform Act of 1995 (collectively, “forward-looking information”). Forward-looking information may relate to the Company’s future outlook and anticipated events, plans or results, and may include information regarding the Company’s objectives, 
goals, strategies, future revenue or performance and capital expenditures, and other information that is not historical information. Particularly, information regarding the Company’s expectations of performance, achievements, prospects or opportunities, or the markets in 
which the Company operates, is forward-looking information. Forward-looking information can often be identified by the use of terminology such as “believe,” “anticipate,” “plan,” “expect,” “pending,” “in process,” “intend,” “estimate,” “project,” “may,” “will,” “should,” 
“would,” “could,” “can,” the negatives thereof, variations thereon and similar expressions. In addition, any statements that refer to expectations, intentions, projections or other characterizations of future events or circumstances contain forward-looking information. 
Statements containing forward-looking information are not historical facts but instead represent management’s expectations, estimates and projections regarding future events or circumstances. The forward-looking information contained in this presentation is based on 
the Company’s opinions, estimates and assumptions in light of management’s experience and perception of historical trends, current conditions and expected future developments, as well as other factors that management currently believes are appropriate and 
reasonable in the circumstances. Despite a careful process to prepare and review the forward-looking information, there can be no assurance that the underlying opinions, estimates and assumptions will prove to be correct. Risk factors that could cause actual results to 
differ materially from forward-looking information in this presentation include: the Company’s ability to secure and maintain required regulatory approvals and licenses to manufacture and export medical cannabis and other products derived therefrom; risks relating to 
evolving laws, regulations and guidelines applicable to medical cannabis in Canada, European Union countries where we operate and export, and other countries further limiting the Company’s the business operations; the Company’s failure to comply with applicable 
regulations in any jurisdiction resulting in a significant change in business operations; the Company’s continued ability to export medicinal cannabis is dependent upon licenses and approvals in Canada, the European Union and elsewhere, and any failure to comply may 
limit the Company’s international expansion; the effect of the legalization of adult-use cannabis in Canada on the medical cannabis industry is unknown and may significantly and negatively affect the Company’s medical cannabis business; that the medical benefits, 
viability, safety, efficacy, dosing and social acceptance of cannabis are not as currently expected; that adverse changes or developments affecting the Company’s main or planned facilities may have an adverse effect on the Company; that the medical cannabis industry 
and market may not continue to exist or develop as anticipated or the Company may not be able to succeed in this market; risks related to market competition; risks related to the adult-use cannabis industry and market in Canada including the Company’s ability to enter 
into or compete in such market; risks related to adult-use regulations in Canada developing in a manner from current expectations, including new Canadian adult-use regulations effective December 17, 2019; that the Company fails to comply with supplier standards 
established by Canadian provincial or territorial distributors; that the Canadian adult-use cannabis market experiences continued supply fluctuations resulting in revenue and price declines; the nascent Canadian adult-use market being subject to many of the same 
regulatory and early-stage growth risks as medical cannabis; enhanced legal competition for Canadian adult-use market share; that the Company has a limited operating history and a history of net losses and that it may not achieve or maintain profitability in the future; 
risks related to the Company’s current or proposed international operations; risks related to the ongoing development and enforcement of U.S. and foreign laws, including recent U.S. legalization of hemp-derived CBD products and the Company’s ability to successfully 
commercialize such products; risks related to future third party strategic alliances or the expansion of currently existing relationships with third parties; risks related to existing and future supply contracts for raw materials given the nascent and unestablished pricing and 
markets for such materials; that the Company may not be able to successfully identify and execute future acquisitions or dispositions or successfully manage the impacts of such transactions on its operations; risks inherent to the operation of an agricultural business; that 
certain customer concentrations constitute a substantial portion of the Company’s revenues; that the Company may be unable to attract, develop and retain key personnel; risks resulting from significant interruptions to the Company’s access to certain key inputs such as 
raw materials, electricity, water and other utilities; that the Company may be unable to transport its cannabis products to patients in a safe and efficient manner; risks related to recalls of the Company’s cannabis products or product liability or regulatory claims or actions 
involving the Company’s cannabis products; risks related to the Company’s reliance on pharmaceutical distributors; that the Company, or the cannabis industry more generally, may receive unfavorable publicity or become subject to negative consumer or investor 
perception; that certain events or developments in the cannabis industry more generally may impact the Company’s reputation or its relationships with customers or suppliers; that Canadian product licensure and marketing regulations further constrain the Company in 
promoting its products; risks related to the Company’s ability to comply with all safety, health and environmental regulations applicable to it; that the Company may not be able to obtain adequate insurance coverage in respect of the risks that it faces, that the premiums 
for such insurance may not continue to be commercially justifiable or that there may be coverage limitations and other exclusions which may result in such insurance not being sufficient; that the Company may become subject to liability arising from fraudulent or illegal 
activity by its employees, contractors, consultants and others; that the Company may experience breaches of security at its facilities or losses as a result of the theft of its products; risks related to the Company’s information technology systems; that the Company may be 
unable to sustain its revenue growth and development; that the Company may be unable to expand its operations quickly enough to meet demand or manage its operations beyond their current scale; that the Company may be unable to secure adequate or reliable 
sources of necessary funding; that the Company may not generate sufficient cashflow to service its debt obligations and fund our ordinary course business operations; risks related to, or associated with, the Company’s exposure to public company reporting 
requirements; risks related to conflicts of interest; risks related to third-parties’ perceived reputational risk of engaging in the cannabis industry and with the Company; risks related to unforeseen changes in tax and accounting requirements; risks related to fluctuations in 
foreign currency exchange rates; risks related to the Company’s potential exposure to greater-than-anticipated tax liabilities and long-term effects of U.S. tax reform; risks relating to a permanent U.S. ban on entry for non-U.S. citizens who admit to cannabis investing or 
employment; risks related to the protection and enforcement of the Company’s intellectual property rights, or the intellectual property that it licenses from others; that the Company may become subject to allegations that it or its licensors are in violation of the intellectual 
property rights of third parties; that the Company may not realize the full benefit of the clinical trials or studies that it participates in; that the Company may not realize the full benefit of its licenses if the licensed material has less market appeal than expected and the 
licenses may not be profitable; risks related to our pending merger with Privateer Holdings, Inc.’s and it and Privateer’s founders controlling ownership in the Company, its provision of services to the Company and its participation in the Company’s management and as 
well as any other risks that may be included in the Filings. Please see the heading “Risk Factors” in Tilray’s most recent Quarterly or Annual Report on Form 10-Q or Form 10-K, which are filed with the Securities and Exchange Commission and Canadian securities 
regulators, for a discussion of the material risk factors that could cause actual results to differ materially from the forward-looking information. Although management has attempted to identify important risk factors that could cause actual results to differ materially from 
those contained in the forward-looking information in this presentation, there may be other risk factors not presently known to the Company or that the Company presently believes are not material that could also cause actual results or future events to differ materially 
from those expressed in such forward-looking information in this presentation. There can be no assurance that such information will prove to be accurate, as actual results and future events could differ materially from those anticipated in such information. Accordingly, 
readers and viewers should not place undue reliance on forward-looking information, which speaks only as of the date made. The forward-looking information contained in this presentation represents the Company’s expectations as of the date of this presentation or the 
date indicated, regardless of the time of delivery of the presentation. The Company disclaims any intention, obligation or undertaking to update or revise any forward-looking information, whether as a result of new information, future events or otherwise, except as 
required under applicable securities laws. All of the forward-looking information contained in this presentation is expressly qualified by the foregoing cautionary statements. Investors and potential investors should consult their own professional advisors to ascertain and 
assess the income tax, legal, risk factors and other aspects of their investment or potential investment in the Company and should carefully consider the risks described in the Filings. 
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Our total production area is 3.4 million square feet as of December 2019



We Are a Global Pioneer in a $150B1 + Market 
We were the first cannabis company to:

1. 

Achieve GMP 
certification in 
Canada 

2. 

Legally export 
cannabis from North 
America to Africa, 
Australia, Europe and 
Latin America 

3. 

Receive cultivation 
licenses from 
multiple countries 

4. 

Supply products to 
federally approved 
clinical trials in 
Australia, Canada 
and the United 
States 

5. 

Recruit majority 
women Board of 
Directors 

6. 

Complete an IPO on 
a major U.S. stock 
exchange

1 Source: United Nations World Drug Report. Projections include the illicit market.
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PIONEERING PORTUGAL
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COIMBRA 
UNIVERSITY 
PARTNERSHIP
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PORTUGAL
Portugal Development Update and Phasing Plan



Portugal Footprint

Cantanhede 

Esporão

Biocant

Tilray Portugal
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Phase I  
Current Facility

Greenhouse - 1.0 ha

2019 Outdoor - 4 ha

Process Building 
6,100 m2

Phase I Area
Property 24.1 ha
Greenhouse 1.0 ha
Indoor 500 sm
Outdoor 1.2 ha
GMP Manufacturing 6,100 sm
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Phase II  
Broke ground Q1 2019, finalizing detailed design and contracts 

Greenhouse - 3.4 ha

2019 Outdoor - 4 ha

Process Building 
10,000 m2

Phase I Area
Property 24.1 ha
Greenhouse 1.0 ha
Indoor 500 sm
Outdoor 1.2 ha
GMP Manufacturing 6,100 sm

Phase II
Property 7.5 ha
Greenhouse 3.4 ha
Outdoor 4.0 ha
GMP Manufacturing 10,000 sm
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Today
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Phase III  
Site Masterplan 

Phase I Area
Property 24.1 ha
Greenhouse 1.0 ha
Indoor 500 sm
Outdoor 1.2 ha
GMP Manufacturing 6,100 sm

Phase II
Property 7.5 ha
Greenhouse 3.4 ha
Outdoor 4.0 ha
GMP Manufacturing 10,000 sm

Phase III
Greenhouse 3.4 ha
Indoor 25,000 sm

TOTAL
Property 31.6 ha
Greenhouse 7.8 ha
Indoor 25,500 sm
GMP Manufacturing 16,100 sm

Greenhouse - 3.4 ha

Indoor - 25,000 m2
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Esporão – Outdoor Location  
Leading Portuguese wine and olive oil producer in Alentejo

Cantanhede 

Esporão

2019 Outdoor Plot
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Esporão – Outdoor Location  
Tilray license extended to leased land adjacent to Esporão 

Protected

Protected

2019 Outdoor Plot - 20 ha

Harvest & Dry 
Facilities

Potential Expansion - 53 ha

Potential Expansion - 13 ha
Esporão

2019 Area
Outdoor 20.0 ha
Processing 3,900 sm

2020
Outdoor TBD
Processing TBD
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EU STRATEGY



Prescription Growth in Germany
Canadian Patients

27,000 
Prescriptions Between March and 

December 2017

95,000 
Prescriptions in 2018

240,000 
2019 if prescriptions stay 

constant this year

Prescriptions in Germany

Source: ABDA – Bundesvereinigung Deutscher Apothekerverbände e. V./ German Institute for 
Drug Use Evaluation (DAPI)

0

100,000

200,000

300,000

400,000

2014 2015 2016 2017 2018 2019
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Germany PrescriptionsCanadian Patients



Business Units   
Prescription meds and food most promising in short-term 

740mio 
EU Inhabitants

35% 
of Global Health 

Expenditure

9.9% 
HC Expenditure Relative 

to GDP, 2016, EU 28

58€b 
Estimated Med. Cannabis 

Market in 2028 

Prescription Medicine is the Most Important Short-Term Opportunity

G
R

O
W

TH

TILRAY USP

Nutraceutical

Adult 
Use Food 

Wellness 

B2B 

Prescription 
Medicine

EU Business

Retail

Wellness

Food

Nutraceuticals

Medical B2B
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Relative index sum across indication 

Rank
1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28
29 
30
31

Score

4.5

4

3.5

3

2.5

2

1.5

1

0.5

5+

Spain

0.46

0.71

Romania

UK
Germany

Poland

Latvia

France

Bulgaria

Italy

Greece

Turkey
Russia

South Africa
Sweden

Netherlands

0.11

0.26Slovakia

Denmark

1.37

Belgium

0.05

0.69Portugal
Switzerland

0.48

Austria
Czech Republic

0.08

Ireland

0.16

Norway
Finland

1.10

Hungary

Croatia

Slovenia
Lithuania

0.44

Estonia
Luxembourg

0.68

2.23

6.52

0.47

6.57
4.61

0.60

4.00

0.39

3.95

2.02

0.97

0.03

0.49

0.89
0.71

0.68

0.14

0.09

Geographical Focus is on the TOP 5    
In order to prioritize countries we applied a therapy index and score    
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Short Term 
(2019)

Market Attractiveness for Tilray      
Mapping the short, mid and long term market potential   

Mid Term 
(2020 - 2021)

Long Term 
(from 2022)

EnterUncertaintiesMarket ClosedMarket entry recommendation:

Cyprus

Turkey

RussiaSouth Africa
Cyprus

Turkey

RussiaSouth Africa
Cyprus

Turkey

RussiaSouth Africa

Map is not drawn to scale
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Cornerstones of EU Strategy   

EMEA Office 
• 20 FTE Leadership Team 

• Managing EMEA 
Expansion

Innovation Hub 
• 24 Hectares GMP Certified 

Capacity 

• Tariff-free Access to EU 
Countries

German Affiliate 
• Full (pharma like) 

Commercial Structure 

• Biggest Medical Market in 
2020

Berlin

Düsseldorf

Cantanhede

 29



We differentiate 
Tilray through: 
• Compliance & Ethical 

Standards 
• Pharmaceutical Grade Quality 

& Clinical Data 
• Collaboration with Policy & 

Regulatory Stakeholders

Pharmaceutical  
Image

Less 
Pharmaceutical

Positioning Tilray as the Most Trusted Player       
Vital to navigate through sensitive stakeholder map    
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In Market 
Sales Germany

A True Pioneer in the German Market         

Accelerating Growth Since 2019

MAR 2017 
Medical cannabis law comes 
into effect

MAR 2018 
5 major wholesalers distribute 
Tilray products to pharmacies

OCT 2018 
GMP part 1 inspection of 
Tilray Deutschland GmbH

MAR 2019 
Tilray launch at biggest  
German pain congress

JUL 2019 
Tilray becomes  
pharmaceutical entrepreneur

2015 
Medical cannabis available for 
~1000 on special permit 

OCT 2017 
Tilray launches 1st full spectrum 
extracts

MAY 2018 
1st LP to receive irradiation 
permit

FEB 2019 
1st supplier of extracts & 
flower  products

MAY 2019 
Launch of observational study 
on 1000 patients

0.00

200,000.00

400,000.00

600,000.00

800,000.00

Oct 17 Nov-17 Dec 17 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19
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STRATEGIC 
PARTNERSHIPS
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Fluent Leadership Team 
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Jorn Socquet 
CHIEF EXECUTIVE 
OFFICER  

Rachel D’Silva 
CHIEF SALES 
OFFICER 

Andrew Johnston 
CHIEF FINANCIAL 
OFFICER 

Danielle Miller 
CHIEF  TECHNOLOGY 
OFFICER 

Becky Lindsey 
CHIEF MARKETING 
OFFICER 

James Sanders 
CHIEF LEGAL & 
CORPORATE AFFAIRS 
OFFICER 
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Reaching Higher
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Going mainstream will require building 
trust with consumers.
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Why Beverages?
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Beverage Opportunity 
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Cannabis beverages are 
estimated to be 

$529m 
Market1

Canadians are interested in 
beverage formats. 

More than 
1 in 3 
Likely adult consumers intend 
to try beverages1 

1: Deloitte 2019 Annual Cannabis Report. Nurturing New Growth Canada Gets Ready for Cannabis 2.0. Oct 24, 2019. https://www2.deloitte.com/ca/en/pages/consumer-industrial-products/articles/nurturing-new-growth.html 
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https://www2.deloitte.com/ca/en/pages/consumer-industrial-products/articles/nurturing-new-growth.html


Why Beverages? 

 40

Smoke-Free Solution

 40

Variety Experience 



Why CBD Beverages? 

 41

Consumer Interest

 41

Disrupting Big Categories New Occasions 



We have uncovered what 
product propositions are 
most appealing to 
consumers…
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Right Product Types 
Right Formulas 
Right Formats 
Right Formulations
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Which CBD Beverages? 
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Tea is the most popular cannabis 
infused beverage 

Over 50% of current and likely consumers 
favour cannabis-infused tea 
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Fruit Drinks and Carbonated Beverages 
were second after tea 

Nearly half of likely consumers want to try fruit drinks 
and carbonated beverages

Source: Deloitte 2019 Annual Cannabis Report. Nurturing New Growth Canada Gets Ready for Cannabis 2.0. Oct 24, 2019. https://www2.deloitte.com/ca/
en/pages/consumer-industrial-products/articles/nurturing-new-growth.html 

https://www2.deloitte.com/ca/en/pages/consumer-industrial-products/articles/nurturing-new-growth.html
https://www2.deloitte.com/ca/en/pages/consumer-industrial-products/articles/nurturing-new-growth.html


Title 
Sub Title
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H3 
Body Copy

 44 44



Tapping Into Consumer-Led Occasions 
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Occasion 
Routine Activities

 45

Consumer Insight 
“Life is demanding; I want to 

stay focused so I can 
maximize my day.”

Product Platform  
CBD infusions for the wellness 

consumer’s routine 



Reasons to Believe
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Delicious

 46

Familiar 
Products

Consistency Purified 
CBD 

10MG CBD
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Peach Ginger Green 
An energizing blend of authentic green 
tea with refreshing peach and ginger 
slices, that’s decaffeinated. 

Vanilla Rooibos 
A naturally caffeine free blend. Rooibos 
tea with a touch of 
real vanilla. 

Lavender Chamomile  
A naturally soothing blend. Chamomile 
tea with notes of 
lavender flower. 
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10MG CBD Premium Tea 
3 SKUs – 3 x 3g sachet pouches Tea Selection:
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Sleek Can Format 
• Premiumness 

• Convenience 

• Occasion-appropriate serving size.  

Flavor Selection 
• Lemon Lime -Top flavour in sparkling waters & 

alcoholic beverages 

• Mango Passionfruit - Exotic with wide appeal  

• Watermelon Dragonfruit - On-trend and offers 
exploration 
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10MG CBD Sparkling Beverages 
6 SKUs – 269ml singles and 4-packs  

Lemon 
Lime

Watermelon 
Dragonfruit 

Mango 
Passionfruit 
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1
Drive Category 
Anchors

 49

Commercial Execution for Everie 
CBD Teas:

2
Brand 
Visibility

3
Non-Active 
Sampling

4
Educate 
Budtenders

Quality According 
to Fluent 
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1
Drive Category 
Anchors
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Commercial Execution for Everie 
CBD Sparkling Beverages:

2
Brand 
Visibility

3
Non-Active 
Sampling

4
Educate 
Budtenders

Quality According 
to Fluent 
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CBD Beverages
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Fluent Portfolio Strategy

Brand 
Platform

Equilibrium -

Occasion Productivity -

Needstate Balance -

Consumer 
Insight

“Life is demanding; I want to 
stay focused so I can maximize 
my day.”

-

Solution
Full range of CBD Beverages ? ? ?

?



Our beverages will set the standard for 
consumer experiences.
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Trusted Potency Great Taste

Helpful Education Dependable Experience

Quality & Consistency
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THANK YOU


